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Knowing Covid-19 and Its Implications

In early January 2022, the U.S. saw over 1 million positive 
cases in a day – a new record. (CNBC 2022)

A study found one vaccine dose is 52% effective in 
preventing hospitalization from omicron.(CNBC 2022) 

• With two doses, efficacy increased to 72%. (CNBC 
2022)

• After 25 weeks, the two-dose vaccine efficacy reduces 
to 52%.(CNBC 2022)



Knowing Covid-19 and Its Implications

During COVID-19, close to 
70% of full-time 

employees worked from 
home.

After COVID-19, 92% of 
people expect to work 

from home at least 1 day 
per week and 80% expect 

to work at least 3 days 
from home per week.



Knowing Covid-19 and Its Implications

Remote employees save an 
average of 40 minutes daily 

from commuting.

Since 2020 people have been 
meeting by video calls 50% 

more since COVID-19.



Knowing Covid-19 and Its Implications

23% of employees would 
take a 10% pay cut to work 
from home permanently.

People are saving on average 
close to $500 per month 
being at home during 
COVID-19.

59% said they would be 
more likely to choose an 
employer who offered 
remote work compared to 
those who didn’t.



Top Reasons Why People Left a Job 
(McKinsey, 2022)

Uncaring leaders 
(35%)

Unsustainable 
work performance 

expectations 
(35%)

Lack of career 
development and 

advancement 
potential 35%)

Lack of meaningful 
work (30%)

Lack of support for 
employee health 
and well being 

(29%)



Top Reasons Why People Left a Job 
(McKinsey, 2022)

Inadequate total 
compensation 
package (28%)

Lack of workplace 
flexibility  (28%)

Unreliable and 
unsupportive 

people at work  
(25%)

Unsafe workplace 
environment 

(15%)

Noninclusive, 
unwelcoming, and 

disconnected 
community (12%)



Top Reasons Why 

People Accepted 

Their Current Job
Workplace flexibility  (40%)

Adequate total compensation 
package (32%)

Sustainable work performance 
expectations (30%)

Career development and 
advancement potential (28%)

Meaningful work (28%)



Top Reasons Why 

People Accepted 

Their Current Job
Reliable and supportive people 
at work  (27%)

Support for employee health 
and well-being  (25%)

Caring leaders  (24%)

Geographic ties and reasonable 
travel demands  (22%)

Safe workplace environment  
(20%)



How to Bring Employees Back and Keep 
Them

Plan ahead and adjust.



How to Bring Employees Back and Keep 

Them

Focus on what makes people 
happy at work.



How to Bring Employees Back and Keep 
Them

Go easy on yourself and 
others

❑ Have patience and empathy for 
yourself and your colleagues as 
you reconnect, relearn office 
procedures, and navigate the new 
realities of our workplaces.



How to Bring Employees Back and Keep 
Them

Ease back into social norms 
and create new ones.

❑ Are you ready to shake 
hands? Would you prefer a 
friendly wave instead? As 
we reconnect and rebuild 
our community, it’s 
important to communicate 
and respect each other’s 
boundaries.



How to Bring Employees Back and Keep 
Them

Lean into what individuals 
have learned.



How to Bring Employees Back and Keep 
Them

Consider revising compensation 
and benefits.

❑ Consider which benefits 
employees would need to find the 
work–life balance. 

❑ Organizations must assess 
factors that employees say 
they want—such as mental-
health services or various 
forms of flex time—and find 
the right balance.



How to Bring Employees Back and Keep 

Them

Take stock of work/life integration.



How to Bring Employees Back and Keep 

Them

Take care of the mental and physical health of individuals.



How to Bring Employees Back and Keep 
Them--Summary

◼ It will happen in waves and 
it will be stressful for both 
organizations and workers. 

◼ It’s impossible to predict 
what may happen next. But 
we still need to prepare. 



The Challenges Of Managing Remote 
Teams



Problems That We Are Trying to Solve

Failing To Differentiate 
Between Remote Work And 
Traditional Work

❑ Remote work calls for better 
time management, the ability 
to follow written procedures, 
and the knack to 
communicate using 
information and 
telecommunication 
technologies effectively.



Problems That We Are Trying to Solve

Lack of Clear Expectations

❑ Ensure that everybody clearly 
knows what is expected.



Problems That We Are Trying to Solve

Lack Of Trust

❑ Treating employees who work 
remotely as if all they wanted 
was to earn money for doing 
nothing has a negative impact 
on collaboration and 
engagement.



Best Practices for Managing Remote 
Employees

Create Structures

❑ Productivity in any 
workplace depends on 
predictability and 
structures. 

❑ Mitigate this by creating 
team rhythm. 

❑ Employees should know 
what different people are 
doing so that they have an 
idea of where they fit in the 
process. 



Best Practices for Managing Remote 
Employees

Improve Communication

❑ Block certain times of the day 
and inform employees that 
they can book short sessions 
with you during those blocks.

❑ Consider creating a 
communication strategy that 
determines the topics and the 
number of meetings you will 
have with your team. 



Best Practices for Managing Remote 
Employees

Determine Outputs, Forget 
About Activity

❑ Focus on what is delivered, 
instead of the amount of 
time an individual spent 
sitting at a desk.

❑ However, some jobs will 
require you to track the 
time that a remote 
employee took to complete 
them.



Best Practices for Managing Remote 
Employees

◼ Look For Opportunities For 
Collaboration

❑ This is one way of encouraging 
employees to know each 
other and feel less socially 
isolated. 

❑ Instead of having one 
employee work on one project 
on their own, determine ways 
to make remote workers 
accomplish projects in small 
teams.



Mental Health in the Workplace

◼ Kaiser Family Foundation 
conducted a 2021 survey to look 
at the impact COVID-19 had on 
mental health.

❑ Found that 4 in 10 adults in 
the U.S. reported symptoms of 
anxiety or depression.

❑ Increase from the 1 in 10 
adults that reported these 
symptoms from January to 
June 2019 – about a year 
before the pandemic.

https://www.kff.org/coronavirus-covid-19/issue-brief/the-implications-of-covid-19-for-mental-health-and-substance-use/




Best Practices for Managing Remote 
Employees

◼ Build An Environment Of 
Trust

❑ If you have to worry 
about what a remote 
employee is doing 
continually, you haven’t 
been clear about the 
output and the 
deadlines. 



Best Practices for Managing Remote 
Employees

Be Culturally Sensitive

❑ Invest in learning the 
communication styles of your 
employees, and how they 
view punctuality. 

❑ Be willing to embrace 
different cultures without 
diverting from your own 
company culture.



Looking Ahead After the Pandemic

Monitor data and trends 
before, during and after 
employees return to work

❑ The only thing holding back 
flexible work arrangements is 
the failure of imagination



Looking Ahead After the Pandemic

◼ Myriad reasons people listed for preferring work from home 
❑ Concerns about Covid safety

❑ Sunlight

❑ Sweatpants

❑ Quality time with kids

❑ Quality time with cats

❑ More hours to read and run

❑ Space to hide the angst of a crummy day or year

❑ Workplace culture (most strongly argued)



Looking Ahead After the Pandemic

◼ Hybrid will be the most 
implemented in the short 
run. 

❑ Supervisor concerns that it's 
cumbersome to keep track of 
who is in the office on any 
particular day. 

❑ People are concerned that if 
they are at home, they’ll feel 
left out of the conversation.





Looking Ahead After the Pandemic

◼ Many work in spaces built 
for somebody else.

❑ Most building thermostats 
follow a model developed in 
the 1960s that takes into 
account, among other factors, 
the resting metabolic rate of a 
40-year-old man weighing 154 
pounds, according to a study 
published in Nature Climate 
Change. 

https://www.nytimes.com/2015/08/04/science/chilly-at-work-a-decades-old-formula-may-be-to-blame.html


Looking Ahead After the Pandemic

◼ SHRM (2021) survey 
found that supervisors 
are not happy with 
remote work. 

❑ Nearly 70% replied that 
remote workers are “more 
easily replaceable than onsite 
workers.” 

❑ About 62% contend that “full-
time remote work is 
detrimental to employees’ 
career objectives and 72% 
prefer all of their employees 
to be working in the office.”

https://www.forbes.com/sites/jackkelly/2021/07/30/study-shows-supervisors-say-remote-workers-are-more-easily-replaceable-and-they-sometimes-forget-about-them/


Looking Ahead After the Pandemic

◼ Remote workers miss out on 
networking. 

❑ Employees feel pressure to log in 
more hours a day to validate their 
jobs.

❑ “Working remotely would diminish 
networking opportunities (59%), 
cause work relationships to suffer 
(55%) and require them to work 
more hours (54%).”

❑ Despite the drawbacks, over half 
(52%) would choose to 
permanently work from home on a 
full-time basis.



Looking Ahead After the Pandemic

◼ Two national surveys found 
a reduction in the number 
of employees who say that 
working long hours or being 
available beyond business 
hours is important to be 
successful.

◼ Culture building is tougher 
to do virtually — does 
anybody really want 
another Zoom trivia night? 



Looking Ahead After the Pandemic

◼ Much of Gen Z has never 
known a workplace that 
wasn’t flexible, and it looks 
like hybrid work is here to 
stay. 

❑ Workers 18 to 34 years old 
are 59 percent more willing to 
walk than older colleagues if it’s 
taken away. (McKinsey, 2022).

❑ Four out of five hybrid or remote 
workers say that having control 
over how work is completed was 
a reason they took their current 
job.

https://email.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/hybrid-work-making-it-fit-with-your-diversity-equity-and-inclusion-strategy?__hScId__=v700000180d0a92eb99300cb6e96c660c0&__hRlId__=468b3ea1ecb641140000021ef3a0bcd2&__hDId__=468b3ea1-ecb6-4114-acdc-efeb6b1e3ae7&__hSD__=d3d3Lm1ja2luc2V5LmNvbQ==&cid=other-eml-mtg-mip-mck&hlkid=a0cabd98a82b479faa624a7044035cfb&hctky=10314123&hdpid=468b3ea1-ecb6-4114-acdc-efeb6b1e3ae7



