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Objectives 

• Managing the Controller/CFO Role is essential to provide financial, 
strategic and tactical guidance for a company.  

• CGMA Competency skills of Leadership, Business, People, and 
Technical. 

• Part 1 – focuses on Business and Technical Skills.  

• Part 2 – focuses on Leadership and People Skills.
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Scotty

https://www.youtube.com/watch?v=LkqiDu1BQXY&feature=youtu.be
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The Accountant Position
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Impacts of the virus

• Supply chain disruption

• Increase in remote interaction
• Implications of a potential acceleration in 5G 

adoption

• Telehealth, telemedicine

• Teleconferencing

• Return to work versus Hybrid

• Digital media consumption – graphic from 
https://www.visualcapitalist.com/media-
consumption-covid-19/ Published April 7, 2020.
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Processing Media Differences

Thorsten Consulting Group, Inc. © 2022 
www.thorstenconsulting.com

10

https://www.kasasa.com/articles/generations/gen-x-gen-y-gen-z

10/19/2022



Thorsten Consulting Group, Inc. © 2022 
www.thorstenconsulting.com

1110/19/2022



• https://www.visualcapitalist.co
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Impacts of the virus, cont.

• Event cancellations and repercussions
• Conferences and conventions
• Family events

• Ad spending changes 
https://www.emarketer.com/content/the-biggest-business-
impacts-of-the-coronavirus-pandemic-according-to-business-
insider-intelligence  Published March 14, 2020.

• Out-of-home ad spending negatively impacted
• Increased digital spending for some industries
• Decreased ad spending impacting media sites – Expedia chairman says 

company to cut ad spending by at least 80% 
https://www.fool.com/investing/2020/04/17/expedia-chairman-says-
company-to-cut-ad-spending-b.aspx  Published April 17, 2020

• Thus, revenue down for media as well
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• Move toward cashless society, encouraged by WHO

• Ecommerce grows

• Banking
• Stock market volatility means increased interest in savings options

• Healthcare - Telemedicine

• Delivery services – Increase as further growth of e-commerce

• Reduced spending impacting brick-and-mortar shops

• Increased Fintech –technologies used and applied in the financial 
services sector, chiefly used by financial institutions themselves on 
the back end of their businesses (i.e. mobile payment industry)

Impacts of the virus, cont. 2
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Political and Social turmoil

• Growing global unrest

• The new recession (real or not?)

• Knock-on implications for fashion, retail company 
supply chains as southeast Asia's 40 million garment 
workers are devastated by the coronavirus crisis  
https://www.maplecroft.com/insights/analysis/labour-
rights-unravelling-as-asias-garment-sector-comes-
apart-at-the-seams/ Published April 24, 2020

• Renewed civil unrest throughout the world.

• U.S. societal unrest?  Divided country? 
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CFOs steering companies through coronavirus 
crisis

”As finance function takes on a greater operation role at 
companies, CFOs often find themselves acting as the key 
decision makers along with the CEO in guiding corporate 
strategy to deal with the effects of the pandemic on 
their company.” 
https://www.accountingtoday.com/news/cfos-steering-
companies-through-coronavirus-crisis-ima-finds
Published April 3, 2020.

Are decisions based on COVID, Biases, financial realities?
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Coronavirus driving accounting change

• Young accountants prefer remote work.  
Make this more possible ad hoc in the 
present term, and more possible going 
forward.

• Become more focused on advisory – “shift 
from backward-looking compliance 
services to more proactive consultative 
services”. (Note – Experience is what 
allows someone to move to proactive 
consultative work.)

Daniel Hood, “A Spur to Change,” Accounting Today, March 17, 2020, https://www.accountingtoday.com/opinion/a-
spur-to-change.
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Part 1 – Business and Technical
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How are your technical skills?

• Are you a traditional accountant or have you learned to expand 
your technical expertise to go beyond “what are the financial 
numbers?” to “why did these financial results occur?”

• Are you able to use ratios to understand the business dynamics 
and the implications to change course or take corrective action?

• Are the systems that you implement and operate best practices or 
merely stop-gap solutions?
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The Range of Technical Skills - Titles

Scope of skills can vary drastically depending on: 

•  The type of industry, 

•  The size of the industry, 

•  The complexity of the industry, 

•  The supporting cast of employees, and 

•  The arena expectations of the management team and the board of 
directors based on their experiences which are also impacted by the 
preceding points. 
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The Range Technical Skills

• Traditional Accounting – dependent on Co. Size
• Transactions

• Financial Statements

• Internal Controls

• Financial Reporting

• Budgeting

• Variance Analysis

• Ratio Analysis

• Treasury functions

• Credit
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Range of skills (continued)

• Information technology

• Human Resources

• Contracts

• Facilities management

• Operational management

• What additional areas should be included for future success?
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Job Descriptions

•Controller

•CFO

•Treasurer
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Other Management Theory
• Theory X and Y

• Lean
• Two main premises

• 5 Principles – Womack

• “Muda”

• 5S

• Kaizen

• Kanban

• Six Sigma

• Business Models
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Sort
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Set or Stabilize

10/19/2022 Thorsten Consulting Group, Inc. © 2022 
www.thorstenconsulting.com Page 30



10/19/2022 Thorsten Consulting Group, Inc. © 2022 
www.thorstenconsulting.com Page 31



10/19/2022 Thorsten Consulting Group, Inc. © 2022 
www.thorstenconsulting.com Page 32



List out things that cause waste in your 
company?
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List out things that cause waste in your 
company?
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What is waste?
Waste typically shows up in the following categories:

–Overproduction

–Inventory

–Defects

–Extra processing

–Waiting time

–Underutilized people

–Motion

–Transportation
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• Planning and Planning Tools

• Business Cycles

• Porter’s 5 Forces

Thorsten Consulting Group, Inc. © 2022 www.thorstenconsulting.com 3910/19/2022



The Purpose of Ratio Analysis

• Which Ratios

• What do they mean

• What actions should you take?
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Ratio Analysis

• Causal Ratios

• Effect Ratios

• Almanac of Industrial Financial Ratios

• Bizminer.com

• RMA

• SEC data

• Altman’s Z-Score

• Dupont Formula
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Effect Ratios 
• LIQUIDITY MEASURES 

• Current ratio 

• Quick ratio 

• Defensive interval 

• Cash conversion cycle 

• Inventory/working capital 

• Receivables/working capital 

• Net sales/working capital 

• Operating cash flow to current 
liabilities 

• LEVERAGE MEASURES 
• Debt to net worth 

• Debt to assets 

• Tangible debt ratios 

• Short-term debt to net worth 

• Times interest earned 

• Cash times interest earned 

• Fixed charge coverage 
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Selected Ratios

• Current Ratio

• Liquid Ratio

• DSO

• DAP

• DSO/DAP

• Inventory Turnover

• Net Working Capital to Sales

• Debt to Net Worth
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Best Practices

• Cash – 90 days on hand

• (cash+investments+avail LOC)/daily cash expenses

• AR – Terms and discounts

• AP – Terms and discounts

• Inventory – how much?
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The 1 Key Statistic to Track the Health of 
Your Company
• Altman Z-Score
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Altman Z-Score Model 1
• The formula for the most commonly used public model Z-Score is:

• Z = (1.2  X1) + (1.4  X2) + (3.3  X3) + (0.6  X4) + (0.999  X5)
• Where the X variables stand for the following:

• X1= Working Capital/Total Assets
• X2= Retained Earnings/Total Assets
• X3= Earnings before Interest and Taxes (EBIT)/Total Assets 
• X4= Market Value of Equity/Book Value of Debt
• X5= Sales/Total Assets
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Altman Z-Score Model 1
(Continued)
• Once you have calculated the Z-Score, it can be compared to the 

following table:

Z-Score Probability of Bankruptcy

1.8 or less Very high

1.81 – 2.99 Not indicative of bankruptcy

3.0 or higher Not likely
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Private Co. Z-SCORE MODEL 2

• A. [(Current Assets - Current Liabilities) / Total Assets] x 6.56 = ________.

• B. (Retained Earnings / Total Assets) x 3.26 = ________.

• C. (Earnings Before Interest. & Taxes / Total Assets) x 6.72 = ________.

• D. (Equity / Total Liabilities) x 1.05 = ________. 

• The sum of (A + B + C + D) equals your Z-score. Then see where you score falls on 
the following table:

• 0 - 1.09 -- Bankruptcy Imminent

• 1.10 - 2.60 -- Very Questionable

• 2.60+ -- Bankruptcy Not Imminent 
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Private Manufacturing - Z-SCORE MODEL 3
• There is also a 3rd Z-Score model for private manufacturing models.

• X1 = (Current Assets-Current Liabilities) / Total Assets

• X2 = Retained Earnings / Total Assets

• X3 = Earnings before Interest and Taxes / Total Assets

• X4 = Book Value of Equity / Total Liabilities

• X5 = Sales / Total Assets

• Z-Score Bankruptcy Model:

• Z = 0.717X1 + 0.847X2 + 3.107X3 + 0.420X4 + 0.998X5

• Then see where you score ranks in the following table:

• Z > 2.9 — “Safe” Zone

• 1.23 < Z < 2. 9 — “Grey” Zone

• Z < 1.23 — “Distress” Zone
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Implication of current Systems and future 
choices
• Best practice systems

• System selection

• Obtaining approval and convincing others
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Data Analytics – The Story is in the Data!

• Microsoft BI

• Qlik

• Tableau
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The Accountant Position
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Accountants - data science skills gap

• Advanced Excel

• Data Mining/SQL Programming

• Advanced Revenue Analytics

• Mathematical Optimization

• Analytical Segmentation

• Visualization

• Real-time models 

Hernandez, Robert.  The 7 Data Science Skills That Will Change the Accounting Career
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Data Scientist

• Use trends to predict the future, explore data from numerous 
sources

• Emphasis on programming, statistical skills, machine learning, 
mathematics and algorithmic techniques

• Goal to derive insight by digging through large piles of raw data

• Use this insight to develop “evidence-based analytical accuracy 
and strong decision capabilities

• Excellent communication skills and data visualization skills

• Develop the business questions that data looks to solve
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Data Analyst

• Takes the business questions created by the data 
scientist and business team and finds the data 
and tools to solve them. 

• Process and perform analysis on the data.

• Use the data to draw conclusions and solve 
problems.

• Package the data for use by others in the form of 
data reports.
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Data Storyteller

• Use data visualization to communicate the information in a way that 
everyone can understand
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Accountants with data analytics skills are few 
and far between
• Among technical skills, here’s what is missing the most:

• Identifying key data trends (29 percent)
• Data mining and extraction (28 percent)
• Operational analysis (28 percent)
• Technological acumen (27 percent)
• Statistical modeling and data analysis (27 percent)

• The most significant gaps in nontechnical skills, or soft skills, are found in:
• Decision analysis (37 percent)
• Process improvement (35 percent)
• Strategic thinking and execution (32 percent)
• Adaptability to change (31 percent)
• Communication skills (29 percent)

Bramwell, Jason. “Accountants with Data Analytics Skills Are Difficult to Find.” AccountingWeb, April 
27, 2016. https://www.accountingweb.com/practice/team/accountants-with-data-analytics-skills-
are-difficult-to-find.
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Reorienting accounting to a future-looking 
role
• Increase forecasting role

• Seek out industry trends on a regular basis

• Use historical data in novel ways

• Become an invaluable asset to the decision-making process

• Harness predictive analytics
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It’s all in the data

• More data was generated in the last two years than in the 
entirety of mankind up until that point.

• 40,000 search queries per second on Google alone, or 1.2 trillion 
searches every year.  

• Every minute, there are more than 300 new hours of video 
uploaded to YouTube.

• 99.5% of collected data is never analyzed or used.

• Less than 50% of structure data from IoT is ever used in decision-
making.

https://hostingtribunal.com/blog/big-data-stats/ 

Updated 2020
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Predictive Analytics 

• A type of data analytics with the goal of making predictions 
about future outcomes based on historical data, statistical 
modeling, machine learning and analytic techniques.

• Includes methods and processes such as data mining, big 
data, statistical modeling, mathematical processes and 
machine learning.

• Goal is to exploit patterns to detect risks and opportunities.

https://www.cio.com/article/3304301/7-secrets-to-predictive-
analytics-success.html September 11, 2018
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Advanced Analytics 
P&C Insurance Advanced Analytics Survey Report Willis Towers 
Watson

• Insurers expected that they would have more functionality in 
advanced analytics by this point in time.  Implementation has been 
slower than anticipated.

• Three main organizational change obstacles:
• IT and organizational bottlenecks
• Lack of expertise and staff to analyze the data
• Data infrastructure

https://www.willistowerswatson.com/en-US/Insights/2020/01/advanced-analytics-
are-insurers-living-the-dream-2019-2020-P-C-insurance-advanced-analytics 
Published January 28, 2020
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Additional Skills for Accountants to learn to 
take advantage of the data science skills gap
• Advanced Excel

• Data Mining/SQL Programming

• Advanced Revenue Analytics

• Mathematical Optimization

• Analytical Segmentation

• Visualization

• Real-time models 

Hernandez, Robert.  The 7 Data Science Skills That Will Change the Accounting Career
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Why Robotic process automation?

• Frees accounting time up for more people-
centric tasks

• Allows more room to create more value-
added work
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Robotic Process Automation
Look how manual tasks are being mimicked by 
machines:

• Chat bots
• Pepper PARLOR, a café in japan where three 

different types of robots serve customers (with a 
few humans). 

• Semi-humanoid robot named Pepper does most 
of the customer interaction, greeting, and 
taking orders.  

• Baseball team is filling stadium with 500 robot 
spectators.  Taiwan’s CPBL (Chinese Professional 
Baseball League) Rakuten Monkeys have robotic 
mannequins sitting in the stadium for the 
upcoming game.  

Kristin Houser, “Cafe Staffed by Robots Opens in Japan,” Futurism, December 5, 2019, https://futurism.com/the-
byte/cafe-robots-opens-japan.
Victor Tangermann, “A Baseball Team Is Filling Its Stadium with 500 Robot Spectators,” Futurism, April 7, 2020, 
https://futurism.com/the-byte/baseball-team-robot-spectators.Thorsten Consulting Group, Inc. © 2022 
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Robotic Process Automation, cont.
• What Remote works means for RPA

• “A new employee needs to create a new task in a CRM system 
they have never used. Provide them with a bot that performs 
all the necessary clicks and keystrokes to take them to exactly to 
the spot they need to be in the CRM system.”

• An example of what we will likely see is from Automation 
Anywhere. The company recently launched its Discovery Bot, 
which uses AI to map and optimize processes by tracking 
keystrokes, mouse movements and other actions within 
applications.

Tom Taulli, “Remote Working: What It Means for RPA (Robotic Process Automation),” Forbes, April 4, 
2020, https://www.forbes.com/sites/tomtaulli/2020/04/04/remote-working-what-it-means-for-rpa-
robotic-process-automation/#80562fc3f996.
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Robotic Accounting and using RPA in the 
accounting department
Benefits of robotic accounting

• Non-invasive application

• Customizable workflow

• Nonstop performance

• Consistency and reduced errors in work

• Major lifting

• Ease and speed of installation

Thorsten Consulting Group, Inc. © 2022 
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Case study of robotic accounting
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Other robotic accounting applications

• Accounts payable
• Controller function
• Finance and accounting cost allocation
• Financial close and reporting
• Accounting reconciliation
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Gartner 2020 Morphing RPA
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Gartner Morphing RPA (cont.)
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How are your business skills?

• Can you set a vision? 

• Can you develop a strategy?

• Do you understand the macroeconomic environment of your 
organization?

• Can you lead an important project to a successful conclusion?
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How well do you understand operations?

• Your organization

• Management theory and practice

• Lean

• Continuous Improvement

• Six Sigma

• Greiner Curve

• Process Management

• Servant Leadership
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Vision

• Original Ideas

• Value generation
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Strategy and Planning

• Planning process

• Business

• Strategic

• How do we incorporate staff into the planning process of the 
organization?

• What is the future of Accounting?

• What is Alignment and how is it integrated into the culture of the 
organization?
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Macroeconomic environment

• Understanding environment

• Competitive Intelligence (all types of intelligence)

• Translating Macro events into business effects
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How Macro Trends shape the market

• A macro trend is a “long-term directional shift that affects a large 
population, often on a global scale”.

• Macro trends are essential to discover long-term market 
opportunities because they are

• Unbiased and based on data
• Not impacted by the news cycle
• Typically less risky
• Can be segmented out by industries or regions

https://www.visualcapitalist.com/how-macro-trends-shape-the-markets-
future/ April 1, 2019
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Google Alerts
• Tool

• Research
• Competitors, 

• Industry Trends, 

• Technology Trends, 

• Employee or Management Issues, 

• Customer problems

• Predictions 2022
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Automotive Industrial Production – G17

Thorsten Consulting Group, Inc. © 2022 www.thorstenconsulting.com 8810/19/2022



Thorsten Consulting Group, Inc. © 2022 www.thorstenconsulting.com 8910/19/2022



FRED
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Economic Data: Excel Add-in Instructions for 
Federal Reserve Bank of St. Louis

Thorsten Consulting Group, Inc. © 2022 
www.thorstenconsulting.com

9210/19/2022



Thorsten Consulting Group, Inc. © 2022 
www.thorstenconsulting.com

9310/19/2022



Thorsten Consulting Group, Inc. © 2022 
www.thorstenconsulting.com

9410/19/2022



Accessing Data: Federal Reserve Bank 
of St. Louis
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Accessing Data—Industrial Production 
Federal Reserve Bank of St. Louis
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Data—
Industrial 
Production 
Index
Federal 
Reserve 
Bank of St. 
Louis
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Build Graph Industrial Production Index 
Federal Reserve Bank of St. Louis (continued)
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Government Statistics
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2Q 1Q 2Q 2Q 1Q 2Q 2Q 1Q 2Q

2022 2022 (r) 2021 (r) 2022 2022 (r) 2021 (r) 2022 2022 (r) 2021 (r) 

All manufacturing2  ……..………..….………………………………………………………….…..……..………..….………………...2,204,902 1,959,795 1,803,333 255,211 205,961 189,518 283,397 258,515 247,725

. All nondurable manufacturing……………………………………….…..……..………..….………………....………………..………..….………………...…..1,176,473 1,008,173 877,139 151,762 116,521 94,959 150,017 123,422 104,526

.. Food   ………………………………………………………….…..……..………..….………………......…………………..………..….………………...…………………….206,944 190,296 171,734 16,162 16,618 14,986 13,812 15,451 12,485

.. Beverage and tobacco products   ……………………………….…..……..………..….………………....…………………..………..….………………...………...…………..56,795 49,644 51,448 12,370 10,085 12,754 9,058 13,634 11,469

.. Textile mills and textile product mills  ……………………………….…..……..………..….………………....…………..………..….………………...………...…….……..11,665 11,337 10,892 826 903 1,008 785 945 1,183

.. Apparel and leather products   …………………………………….…..……..………..….………………....……………..………..….………………...………..……….…….22,499 20,816 21,783 3,037 2,506 3,718 2,935 2,912 3,429

.. Paper   ………………………………………………………….…..……..………..….………………....………….……..………..….………………...…………………….36,476 34,000 32,812 3,792 2,888 2,504 3,698 2,967 2,356

.. Printing and related support activities  ……………………………….…..……..………..….………………....…………..………..….………………...…………….….……..14,352 13,748 12,207 1,013 912 990 620 621 976

.. Petroleum and coal products  ……………………………………….…..……..………..….………………....…………..………..….………………...…...………….……..418,988 312,031 232,670 46,043 20,875 6,983 54,848 22,819 20,797

.. Chemicals   ……………..………………………………………….…..……..………..….………………....……………..………..….………………...…..…….…………..342,499 313,726 288,884 60,674 55,546 46,605 57,483 58,960 44,845

… Basic chemicals, resins, and 

… synthetics3 ……………….………………………………………….…..……..………..….………………......……..………..….………………...………..….……….94,125 85,795 76,184 14,590 11,991 10,932 13,445 11,460 9,745

… Pharmaceuticals and medicines3   ………………………………….…..……..………..….………………....………..………..….………………...………...……………..160,289 154,789 141,137 33,562 33,483 26,508 31,210 35,208 23,104

… All other chemicals3   …………………………………………….…..……..………..….………………....…………..………..….……………….....……..………………88,086 73,141 71,562 12,523 10,072 9,165 12,827 12,292 11,996

.. Plastics and rubber products ..…………………………………….…..……..………..….………………....…………..………..….………………...…..…….….…....…….66,255 62,575 54,709 7,845 6,188 5,412 6,777 5,113 6,986

. All durable manufacturing…………………………………………….…..……..………..….………………....…………..………..….………………...……………..…….………………..1,028,429 951,621 926,195 103,449 89,439 94,559 133,381 135,092 143,199

.. Wood products  …………………………………………………….…..……..………..….………………....…………..………..….………………...………….………………...……….42,299 37,023 40,918 7,083 8,073 9,379 6,116 6,617 8,727

.. Nonmetallic mineral products  ……………………………………….…..……..………..….………………....………..………..….………………...……………….………………..42,658 31,917 36,700 6,806 3,043 5,671 7,692 3,043 5,321

.. Primary metals    ………………………………………………….…..……..………..….………………....….………..………..….………………...……….……………………….93,581 83,334 74,475 14,667 13,429 10,990 14,428 13,394 10,911

… Iron, steel, and ferroalloys3  …………………………………….…..……..………..….………………....…………………….………………..52,361 46,393 41,365 10,768 9,323 7,217 9,065 8,079 6,586

… Nonferrous metals3 …………………………………………….…..……..………..….………………....…………………….……………33,607 30,239 27,064 3,217 3,629 3,150 4,691 4,927 3,669

… Foundries3 …………………………………………………….…..……..………..….………………....………………………….………….7,613 6,702 6,046 681 478 623 672 388 656

.. Fabricated metal products  …………………………………………….…..……..………..….………………....…………………..…………88,169 83,619 82,412 9,470 8,126 10,356 8,947 8,076 10,767

.. Machinery  …………………………………………………………….…..……..………..….………………....………………..…………120,234 104,637 105,443 12,046 8,596 10,705 14,977 12,245 15,102

.. Computer and electronic products  …………………………………….…..……..………..….………………....…………………...…………192,107 188,542 176,436 22,239 25,127 21,926 48,381 69,902 59,120

… Computer and peripheral equipment3 ……………………………….…..……..………..….………………....…………………..…………..64,441 68,978 62,526 7,787 8,490 8,176 20,973 26,849 25,230

… Communications equipment3 ……..………………………………….…..……..………..….………………....……………….………..28,689 26,759 26,642 4,731 5,360 4,455 4,934 7,760 6,811

… All other electronic products3 ……………………………………….…..……..………..….………………....……………….….………..98,976 92,804 87,268 9,721 11,277 9,296 22,474 35,294 27,079

.. Electrical equipment, appliances, and  52,940 49,305 46,065 5,927 4,218 3,861 2,951 4,017 3,157

.. components …………………………………………………

.. Transportation equipment ………………………...... 309,491 290,030 276,864 17,214 10,982 13,090 19,516 12,948 18,794

… Motor vehicles and parts3 ………………………………………….…..……..………..….………………....………………….…………..213,950 200,466 183,294 8,784 5,674 3,915 12,405 7,397 10,175

… Aerospace products and parts3 ……………………………………….…..……..………..….………………....……………….……………71,652 67,569 72,414 6,359 3,921 7,353 5,430 4,266 6,852

.. Furniture and related products ………………………………………….…..……..………..….………………....……………...…………..21,218 19,560 19,634 1,578 1,135 1,747 1,257 985 1,217

.. Miscellaneous manufacturing ....…….......……………………………….…..……..………..….………………....…..………..….………………..........................…….…….65,732 63,654 67,249 6,420 6,710 6,834 9,115 3,867 10,084

All mining2 ……………………………………………………………….…..……..………..….………………....……..………..….………………...………..…………………….146,866 119,119 78,413 61,115 43,873 16,815 45,796 15,369 (1,652)

All wholesale trade2 ………………………………………………….…..……..………..….………………....……………..………..….………………...………...…………….….983,833 902,637 843,401 47,487 38,396 37,211 42,265 29,958 31,474

. Wholesale trade, durable goods …………………………………….…..……..………..….………………....………..………..….………………...……………..…...….….….433,067 408,563 394,429 27,364 22,079 21,548 25,431 19,098 18,692

. Wholesale trade, nondurable goods ………………………………….…..……..………..….………………....……..………..….………………...………………...…..…….550,766 494,074 448,972 20,123 16,317 15,663 16,834 10,860 12,782

All information2………….….….…………………………………………….…..……..………..….………………....…..………..….………………...……....……..….…………408,329 400,968 379,873 54,145 55,534 65,342 58,637 70,986 78,930

. Publishing industries, except internet……………………………………….…..……..………..….………………....………….....……….98,743 90,323 87,215 11,073 9,441 14,760 20,703 22,125 24,675

. Motion picture and sound recording industries……..…………………………….…..……..………..….………………....………..….………………...…………..….7,588 5,543 5,686 (348) (272) (65) (652) (654) (334)

. Broadcasting, except internet………………………………………….…..……..………..….………………....……..………..….………………...…………...……….…..45,817 41,057 38,273 3,677 3,852 4,485 (223) 4,825 3,527

. Telecommunications………………………………………………….…..……..………..….………………....……..………..….………………...………..………….………159,700 162,784 160,058 28,434 29,685 32,778 16,502 17,818 20,009

. All other information……………………………………………….…..……..………..….………………....……..………..….………………...…….…………….……..96,482 101,260 88,641 11,309 12,828 13,383 22,307 26,872 31,053

All professional and technical services2, 4..………………………………….…..……..………..….………………....…………..………..….………………......………….208,758 198,796 181,872 (3,763) (1,797) 1,575 (10,751) (4,139) 810

. Computer systems design and related services……..…………………………….…..……..………..….………………....………..….………………...………….….89,440 86,838 76,562 1,156 (539) 730 (1,368) (528) 1,151

. Management and technical consulting services…………………………………….…..……..………..….………………......………..….………………...………….…39,468 36,718 32,729 2,165 2,769 2,933 1,355 2,975 3,531

. Scientific research and development services………..…………………………….…..……..………..….………………....………..….………………...…………..…..19,351 18,860 18,645 (10,277) (7,637) (6,291) (11,848) (7,793) (6,212)

. All other professional and technical services………………………………….…..……..………..….………………....…..………..….………………...…………...…... 60,500 56,380 53,936 3,192 3,610 4,203 1,109 1,207 2,340

Footnotes:

Data are not adjusted for seasonality or price changes.

Explanations of confidence intervals and sampling variability can be found on our website at <www.census.gov/econ/qfr/documents/QFR_Methodology.pdf>.

Source: U.S. Census Bureau, Quarterly Financial Report, September 7, 2022. 

Table 6.  U.S. Manufacturing, Mining, Wholesale Trade, and Selected Service Industries – 
                Not Seasonally Adjusted Sales and Profits

Sales Operating profits1 After-tax profits

(million dollars)

(r) Revised.
1Operating profits are profits before nonoperating income, expense items, and income taxes.
2Manufacturing data are the quarterly results of companies within that division with total assets of $5 million and over at the time of sample selection; whereas, data for mining, wholesale 

trade, information, and professional and technical services corporations (except legal services), represent the quarterly results of companies with total assets of $50 million and over at the 

time of sample selection.
3Included in major industry above.
4Except legal services.
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Part 2 – Leadership and People
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How are you people skills?

• How good is your ability to influence others? 

• How are successful are your negotiation skills?

• How well can you communicate?

• Are you a collaborator or a partner?
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Influencing others

• In what ways do we influence others?

• Actions

• Words

• Inactions

• Unspoken words

• Media – emails, social media
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Understanding Customers

• Who are your customers?
• External

• Internal

• Compliance

• How do you identify – meet – exceed customer expectations?
• Board

• Management Team

• Operation Leaders

• Your Staff

• Other Stakeholders
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Negotiation skills

• In what areas do we negotiate?

• What are different types of negotiation skills?

• How do you deal with other negotiator behaviors?

• What are some negotiation tactics?
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Your communication skills

• Listening 

• Speaking

• Writing

• Non-verbal communication

• Neuro-linguistic programming

• Presentation Skills
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Your Personal skills and profile

• Are you a collaborator or a partner?

• What tools can be utilized to identify yours and others skills?

• Myers-Briggs 

• Now discover your strengths

• Disc

• Wonderlic
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How are your Leadership skills?

• Do you inspire staff or make them angry?

• Do you know why your team works for your company and you?

• Do you understand what employees want from their position?

• Do you know how to deal with a difficult staff person?

• Can you lead demanding change?
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We Few, We happy Few
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We Band of Brothers



King Henry V
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Examples

•Sherman Tank

•Snipers

•Exploder

•Complainers
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Source: Dr. Robert Bramson, author of the 
book Coping With Difficult People,



Examples (cont.)

•Clams

•Super-Agreeables

•Negativists

•Know-it-alls
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Source: Dr. Robert Bramson, author of the 
book Coping With Difficult People,



Examples (cont.)

•Balloons

•Indecisives

•Talks too much

•Rambler

•Personality Clash
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Source: Dr. Robert Bramson, author of the 
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Dealing with difficult team members

• At the onset, when you are concerned:

• Has something triggered the problem behavior?

• Is the behavior this person exhibits with you typical of his/her 
behavior with others?

• Am I overreacting?

• Will direct, open discussion relieve the situation?
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Source:Stewart-Kirkby, Carol. “Coping With Problem Behaviour.” 
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TEAM Example
Story:
• For queen and country
• Captain’s log
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Story:
• Difficulties
• Purpose
• Anyone quit?
• All pulling at same 

time?
• Proper tools
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Video
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Takeaway implications

• Uniforms

• Pomp & Circumstance

• Arms Marching syncopated

• Loosen up

• Everyone in their place

• Organizing ropes

• Training

• Helping one another

• Everyone together

• Not finished until shells fired

• Rest

• Time measured

• Rules

• “Make it look so easy”

• Trainer timing

• Sprint Home – “all out”

• Scorecards and evaluation

• Celebration
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Alignment:
• Vision
• Goals
• Differences
• Biases

Event:
• Pageantry
• Competition
• Uniforms
• Time trials
• Penalties



Training:
• Commitment
• Common goal
• Everyone carries own 

weight
• Help one another out
• Competition
• Hanging on for dear 

life
• No slackers
• Break big job into little 

pieces
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Do you know Leadership models?

• How do you define Leadership?

• Qualities of Leaders

• What is Leadership in the Accounting department?

• Shackleton

• Charles Handy

• Robert Green leaf – Servant Leadership
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Amundsen & Scott
• 1 Overview

• 2 Objectives of the expeditions

• 3 Base camps

• 4 Methods of transport
• 4.1 Motor sledges
• 4.2 Ponies vs dogs
• 4.3 Walking vs skiing on snow

• 5 Weather conditions

• 6 Route marking and depot laying

• 7 Food and fuel

• 8 Clothing and goggles

• 9 Delay in meeting Scott's returning party

• 10 Other reasons for Scott's failure

• 11 Timelines of Amundsen and Scott expeditions

• 12 References

(Source:https://en.wikipedia.org/wiki/Comparison_of_the_Amundsen_and_Scott_exped
itions#Route_marking_and_depot_laying)
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Hussey’s Banjo – Shackleton Expedition
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10 characteristics of Servant Leadership
• Listening: Servant leader must listen to verbal and non-verbal signals and interpret what the 

others are saying. Also, the servant leader must listen to their inner thoughts and feelings and 
interpret them (Spears, p.2).

• Empathy: "The most successful servant-leaders are those who have become skilled, empathetic 
listeners." "One assumes the good intentions of co-workers and colleagues and does not reject 
them as people, even when one may be forced to refuse to accept certain behaviors or 
performance (Spears, p.3).

• Healing: "servant-leaders recognize that they have an opportunity to help make whole those with 
whom they come in contact" (Spears, p.3).

• Awareness: Servant leaders should "view most situations from a more integrated, holistic 
position." Robert Greenleaf said awareness "is a disturber and an awakener. Able leaders are 
usually sharply awake and reasonably disturbed" (Spears, p.3).

• Persuasion: The servant leader should rely "on persuasion, rather than on one's positional 
authority, in making decisions within an organization." The technique of convincing rather than 
coercion should be used. This is in contrast to the "authoritarian model " of leadership. "The 
servant-leader is effective at building consensus within groups" (Spears, p.3).

• http://www.maxwideman.com/guests/servant/characteristics.htm
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10 characteristics of Servant Leadership (cont.)
• Conceptualization: "The ability to look at a problem or an organization from a 

conceptualizing perspective means that one must think beyond day-to-day realities" 
(Spears, p.3).

• Foresight: "a characteristic that enables the servant-leader to understand the lessons 
from the past, the realities of the present, and the likely consequence of a decision for 
the future" (Spears, p.3).

• Stewardship: "commitment to serving the needs of others. It also emphasizes the use of 
openness and persuasion, rather than control" (Spears, p.4).

• Commitment to the growth of people: "deeply committed to the growth of each and 
every individual within his or her organization." An example is "taking a personal interest 
in the ideas and suggestions from everyone, encouraging worker involvement in decision 
making" (Spears, p.4).

• Building community: A servant-leader should "seek to identify some means for building 
community among those who work within a given institution" (Spears, p.4).

• http://www.maxwideman.com/guests/servant/characteristics.htm
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Leadership Responsibility

• Where are you right now at this point in time – own it!

• Invictus - William Ernest Henley
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When are you going to get better? 
• Business

• Planning

• Developing People

• Technology

• Benchmarks

• Sought-out Resource

• Leadership Skills

• Team proponent
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• Personal
• Family

• Spiritual

• Health

• Balance

• Hobbies

• Rejuvenation



What is holding you back? 
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• Business
• Boss

• Locality

• No upward movement

• Your attitude

• Your education

• Investment of time

• Personal
• Habits

• Friends

• Family

• Beliefs

• Education

• Your history



Average of the 5 people 
you hang around 
• Could also have people 

rate individuals 
• Select who you would 

like to get to know 
• Select a mentor 
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Become an Outstanding Business Person 

• Know your Business
• Understand Industry Trends
• Understand Global and Political Trends
• Access Google Alerts daily
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Health – Take Care of Yourself

• Fitbit or phone app
• BMI
• Start Today
• Blood Sugar
• Blood Pressure
• REDUCE CARBS - Keto
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Questions?
More 

Information?
Jim Lindell, President

Thorsten Consulting Group, Inc.

jim@thorstenconsulting.com

262-392-3166

www.thorstenconsulting.com

http://www.linkedin.com/in/jimlindell/

https://twitter.com/thorlessons
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