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virtual 
power-ups!
Dos and don’ts of Video Presentations and 
Meetings
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Why a meeting? Who to invite? 

How long? What’s our goal? 





Meeting

Decision-making

Create/Collaborate

Company-Wide

1:1s

Proposal/Agreement

No Meeting

Information Share

Status Updates

Brainstorm(?)    











10:00-12:00pm 2:00-
3:00pm













what how-to videos
could you create?
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• Use the chat and say names.
• Move back and forth between 

slides and you.
• Add polling.
• Include breakout rooms.

create engagement by:



Source: https://museumhack.com/virtual-team-building-for-remote-teams/

virtual campfire team building bingo

spreadsheet pixel art
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Source: WTI Pulse Report | Illustration by Ben Wiseman











raderco. recap
Compelling reason

Rule of 7

Meeting roles

Chat monitor/recording

Meeting timing

Timer

Standing/walking

How-To videos

Lighting

Views – self and speaker

Lighting

Stand while presenting



what is your commitment to 
power up your meetings and 

presentations?







marcey rader
Connect with me on LinkedIn
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