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Objectives

* |dentify current issues that impact profitability.
* Recognize how issues can result in business failure.

* Recommend a strategic culture that is adaptable to
change.

* |dentify opportunities in chaos.

* Monitor the changing business environment and
potential impact on the organization.

* Recommend ways to inculcate visionary thinking.



Expanding Your Leadership Value

Expanding Controller Value

Trends, Politi
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Detail
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Current Issues Will Impact
Profitability

* Inflation

* Interest rates

* Availability of staff
* Supply chain

* International conflicts
* Health: Obesity and drugs |
- Obesity es B0 1
<

e Remote work attitudes /

* DEI, ESG, “Going Woke” SUpplyLChiqin
- - Logistics
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Business Starts and Still in Existence
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lgnoring Strategic issues can result in
business failure
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Where do businesses fail? ¢

RALTS
 Lack of cash Information
« Not monitoring « Not knowing the warning
Collections signs - ratios Z-scores
« DSO gets out of whack  Financials
« Overdependency on  Business Cycles

specific customers

* Over 25% informal
management team

» Over 50% informal owner
« Growing too fast

e 20% per year

* Double in 4 years
« Not monitoring key

©2022 - Thorsten Consulting Group, Inc. 7



Where do businesses fail?

 Overtrading
Ignoring Competition
Ignoring Trends

Industry
Environment

Social

Technology

» Customer preferences

Complacency

Unwilling to deal with tough issues
High level of bureaucracy

Failed expansion into other markets

©2022 - Thorsten Consulting Group, Inc.




Where do businesses fail? ¢ ¢
/=)

Poor employee selection « Subscribe to external

Incompetent management SOUTCES

Inadequate working capital ~ * Unethical

Inadequate financing * Not transparent

Unaware of the need for
WC for growth

» Lack of planning
 Business
 Strategic
* Budget

 Planning Tools
« PESTLE
« SWOT

5
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Where do businesses fail? o<«

A/ o)

 Unethical  Choice of wrong products
* Don’t know how to price or services
product  Lack of contingency plans
e Don’t know how to sell a * Not developing staff
product » Inadequate technology

« Over dependency on one
vendor

» Owners pull too much out
of the business

« Family business -
successive generations not
Interested In business

Lack of R&D

©2022 - Thorsten Consulting Group, Inc. 10



Other attributes of failling companies:

« The management is not well educated in business
matters (30.3%)

 High level of bureaucracy (27.3%)

« Failed expansion into other product markets (21.2%)

« No transparency (18.2%)

* Liquidity problems (18.1%)

 Not enough investment in future products or
technologies (18.0%)

« Ineffective marketing (12.1%) < .

« Not enough new customers (12.1%) K / ( 7 A
« Decentralized organization (9.2%) NP *\r\\

« Wrong investments (9.1%) AU €

 Poor customer service (9.0%)
« Insufficient product quality (9.0%)
« Failed expansion into other countries (9.0%)

* The buying department did not reach its full
potential (6.1%)

©2022 - Thorsten Consulting Group, Inc. 11



Chaos as an Opportunity
4

R 2
—
\ ?/9
* Awareness Q &/ _,&?
* Control of Biases/paradigms < \'\ _ 4
Everything is assessed oL = 5

* What can | learn?

* What could | leverage?

 How could | make money given this situation?

* How is someone else making money from this situation?



Controlled Mind Map
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PESTLE Mind Map
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Constantly Monitoring Environment

* Google Alerts

* Signup for Newsletters
* Favorite Web Sites

* Favorite Podcasts

* Charge all employees with data and story gathering
* Formalize collection and interpretation of data

* |nvest in R&D

» Access SEC reports competitive information and management
discussion of risks/opportunities

* Access key consulting and educational publications
* Monitor customer experiences
 FRED

e MIT

11/16/2022 ©2022 Thorsten Consulting Group, Inc. 15



11/16/2022

Alerts

Monitor the web for interesting new content

How often At most once a day b=
Sources Automatic =
Language English f=
Region Any Region s
How many Only the best results =
Deliver to thorrugger@gmail.com =

Alert preview

NEWS

How Cloud Computing Is Influencing Business Intelligence: Part 1 - Forbes

Cloud computing has had a tremendous impact on business intelligence (Bl) applications. In fact, Gartner found
that leading organizations are now ...

©2022 Thorsten Consulting Group, Inc. 16



File Edit View History Bookmarks Tools Help

=. FRED Data X o 10-Year Treasury Constant Matu X +
< C @ O a8 = https://pages.store.office.com/addinsinstallpage.aspx?assetid=WA200003692 ¢ Q fred excel add-in
=. Microsoft | Office Store Add-ins Templates  Support

Apps > FRED Data > Launch

FRED Data

Federal Reserve Bank of St. Louis

Get started with the add-in:

ﬂﬁ Open in Excel

This add-in works in: Excel 2016 or later on Mac, Excel 2016 or later on Windows,
Excel on the web.

If you don't have the above, try using Office Online.

Thorsten Consulting Group, Inc. © 2022
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Accessing Data: Federal
Reserve Bank of St. Louls

Ch. 7

.o fur m. 'witz group oct 2022 Copy of FRED-Data - Excel
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Get US International Data Search Data Frequency Quick FRED
Data Data Data Releases Manipulations Aggregation Start  Info ~
Download Erowse Popular FRED Data Find FRED Data Data Tools Support

Thorsten Consulting Group, Inc. © 2022 18



Accessing Data—Industrial
Production Federal Reserve

DAanl, AFfFC+ | At~

FRED DATA - https://s3.amazonaws.com/files.fred.stlouisfed.org/fred-addin/dist/dialogs/browse/index.htm... X L FRED DATA - https://s3.amazonaws.com/files.fred stlouisfed.org/fred-addin/dist/dialogs/browse/index.htm...

-

Industrial Production

Industrial Production

Nacity Utilization

Inventories
Inventories

Real Retail and Food Services Sales
Real Retail and Food Services Sales

Vehicle Sales: Auto's and Light Trucks
Vehicle Sales: Auto's and Light Trucks

Manufacturers' New Orders: Durable Goods
Manufacturers' New Orders: Durable Goods

New Orders: Nondefense Ex. Aircraft
New Orders: Nondefense Ex. Aircraft

Commercial and Industrial Loans

Cammearcinl and Tadostrial | aans
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Data—
Industrial
Production
Index
Federal
Reserve
Bank of St.
Louis
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IPS - Index 3 MO and 12 MO Averages
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Index 2017=100
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7 Industrial Production: Total Index (norro) DOWNLOAD &

Observation: Units: Frequency:
Mar 2022: 5.4235 (+ more)  Change from Year Ago, Index Monthly TY|3Y[10Y | Max | 1080-01-01 |to| 2022-03-01 EDIT GRAPH &3
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FRED Graph DOWNLOAD &
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1v Consumer Price Index for All Urban Consumers: Purchasing Power of the Consumer Dollar in U.S. DOWNLOAD &
City Average (Cuuroo00sAoR)

Observation: Units: Frequency:
Aug 2022- -7.7 {+ more) | Percent Change from Year Ago, ~ Monthly IYISY[10YIMax | 1o40-01-01 | to| 2022-08-01 EDIT GRAPH ¢
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FORD 10-Q Oct. 2022

ITEM 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations.
KEY TRENDS AND ECONOMIC FACTORS AFFECTING FORD AND THE AUTOMOTIVE INDUSTRY

COVID-19 and Supplier Disruptions. The impact of COVID-19, including changes in consumer behavior, pandemic fears
and market downturns, and restrictions on business and individual activities, has created significant volatility in the
global economy. Outbreaks in certain regions continue to cause intermittent COVID-19-related disruptions in our supply
chain and local manufacturing operations. We also continue to face supplier disruptions due to labor shortages and other
production issues, in addition to the continuing semiconductor shortage. Our inconsistent production schedule has been
disruptive to our suppliers’ operations, which, in turn, has led to a limited availability of certain parts and delivery delays.
Further, actions taken by Russia in Ukraine have impacted and could further impact our suppliers, particularly our lower
tier suppliers, as well as our operations in Europe. For additional information on the impact of supplier disruptions, see
the Outlook section on page 59.

Commodity and Energy Prices. Prices for commodities remain volatile but spot prices have recently diverged somewhat,
as anticipated weakening in global industrial activity mitigates price increases for base metals such as steel and
aluminum, while precious metals (e.g., palladium), and raw materials that are used in batteries for electric vehicles (e.g.,
lithium, cobalt, and nickel for batteries) remain at historically elevated price levels. The net impact on us and our
suppliers has been hiﬁher material costs overall. To help ensure supply of raw materials for critical components (e.g.,
batteries), we, like others in the industry, have entered into multi-year sourcing agreements and may enter into
additional agreements. Similar dynamics are impacting energy markets, with Europe particularly exposed to the risk of
both higher prices and constraints on supply of natural gas due to the ongoing conflict in Ukraine. Such shortages may
impact facilities operated by us or our suppliers, which could have an impact on us in Europe and other regions. For
additional information on commodity costs, see the Outlook section on page 59.

Inflation and Interest Rates. We continue to see near-term impacts on our business due to inflation, including ongoing
global price pressures in the wake of Russia’s invasion of Ukraine, driving up energy prices, freight premiums, and other
operating costs. Inflation in the United States peaked at a year-over-year rate of 9.1% in June, before moderating to a
still-elevated 8.2% in September as gasoline prices eased. In Europe, energy price pressures and inflation have remained
on an upward path, with September U.K. inflation rebounding to 10.1% and Euro Area inflation at 9.9%, both on a year-
over-year basis. Interest rates have increased quickly and substantially as central banks in developed countries raise
interest rates in an effort to subdue inflation, while government deficits and debt remain at high levels in many global
markets. The eventual implications of higher government deficits and debt, tighter monetary policy, and potentially
higher long-term interest rates may drive a higher cost of capital for the business.



Ford (cont.)

Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations (Continued)
Cautionary Note on Forward-Looking Statements

Statements included or incorporated by reference herein may constitute “forward-looking statements” within
the meaning of the Private Securities Litigation Reform Act of 1995. Forward-looking statements are based on
expectations, forecasts, and assumptions by our management and involve a number of risks, uncertainties, and
other factors that could cause actual results to differ materially from those stated, including, without limitation:

eFord and Ford Credit’s financial condition and results of operations have been and may continue to be
adversely affected by public health issues, including epidemics or pandemics such as COVID-19;

eFord is highly dependent on its suppliers to deliver components in accordance with Ford’s production schedule,
anﬁl. aI shortage of key components, such as semiconductors, or raw materials can disrupt Ford’s production of
vehicles;

eFord’s long-term competitiveness depends on the successful execution of Ford+;

sFord’s vehicles could be affected by defects that result in delays in new model launches, recall campaigns, or
increased warranty costs;

eFord may not realize the anticipated benefits of existing or pending strategic alliances, joint ventures,
acquisitions, divestitures, or new business strategies;

*Operational systems, security systems, vehicles, and services could be affected by cyber incidents, ransomware
attacks, and other disruptions;

eFord’s production, as well as Ford’s suppliers’ production, could be disrupted by labor issues, natural or man-
made disasters, financial distress, production difficulties, capacity limitations, or other factors;

eFord’s ability to maintain a competitive cost structure could be affected by labor or other constraints;

*Ford’s ability to attract and retain talented, diverse, and highly skilled employees is critical to its success and
competitiveness;

*Ford’s new and existing products, digital and physical services, and mobility services are subject to market
acceptance and face significant competition from existing and new entrants in the automotive, mobility, and
digital services industries;



Ford (cont.

eFord’s new and existing products, digital and physical services, and mobility services are subject to market acceptance and face
significant competition from existing and new entrants in the automotive, mobility, and digital services industries;

eFord’s near-term results are dependent on sales of larger, more profitable vehicles, particularly in the United States;

*With a global footprint, Ford’s results could be adversely affected by economic, geopolitical, protectionist trade policies, or other
events, including tariffs;

eIndustry sales volume in any of Ford’s key markets can be volatile and could decline if there is a financial crisis, recession, or significant
geopolitical event;

eFord may face increased price competition or a reduction in demand for its products resulting from industry excess capacity, currency
fluctuations, competitive actions, or other factors;

eInflationary pressure and fluctuations in commodity prices, foreign currency exchange rates, interest rates, and market value of Ford or
Ford Credit’s investments, including marketable securities, can have a significant effect on results;

*Ford and Ford Credit’s access to debt, securitization, or derivative markets around the world at competitive rates or in sufficient
amounts could be affected by credit rating downgrac(es, market volatility, market disruption, regulatory requirements, or other factors;

eFord’s receipt of government incentives could be subject to reduction, termination, or clawback;

Ford Credit could experience higher-than-expected credit losses, lower-than-anticipated residual values, or higher-than-expected
return volumes for leased vehicles;

eEconomic and demographic experience for pension and other postretirement benefit plans (e.g., discount rates or investment returns)
could be worse than Ford has assumed,;

*Pension and other postretirement liabilities could adversely affect Ford’s liquidity and financial condition;

*Ford and Ford Credit could experience unusual or significant litigation, governmental investigations, or adverse publicity arising out of
alleged defects in products, services, perceived environmental impacts, or otherwise;

-Forld may need to substantially modify its product plans to comply with safety, emissions, fuel economy, autonomous vehicle, and other
regulations;

eFord and Ford Credit could be affected by the continued development of more stringent privacy, data use, and data protection laws and
regulations as well as consumers’ heightened expectations to safeguard their personal information; and

eFord Credit could be subject to new or increased credit regulations, consumer protection regulations, or other regulations.
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How to Create Visionary Thinking

* Scenario Planning
* Mastermind Group

* |dentify restrictions/limitations and “step around
them”

* |dentify customer needs from social media
(remember the success of post-it notes from a
failed product)

* Find futurist thinkers
* Foster Entrepreneurial thinking
* Incentivize employees for new ideas
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Questions, Comments & Follow-up
* Questions \
* Comments |

L’ _

* Follow-up m‘\\“a -
 Contact Jim

 Thorsten Consulting Group, Inc.

« 34085 Hidden Valley Drive

 Dousman, WI 53118

« 414-403-5806

e |Im@thorstenconsulting.com

* http://www.linkedin.com/in/jimlindell/
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