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Donald Tomoff, CPA, MBA

Don is the founder of Invenio Advisors LLC, a consulting firm specializing in information
management, process improvement, reporting and data analysis, as well as education and
training. Don's experience includes “Big 4” public accounting, senior-level industry finance
positions, and consulting. Don's industry experience includes serving eight years with Jo-Ann
Stores as VP, Finance and Treasurer.

Since 2010, Don has focused his efforts with executives and companies on many digital process
improvement, data analytics and training initiatives, including developing and implementing mobile
information strategies. His efforts are focused on the identification of process improvement
opportunities, and leveraging readily available technology tools to drive that change. In addition

to consulting, Don speaks at various conferences, including the IMA National Conference in
Indianapolis, IN.
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Automation In Excel: Using Macros Without Understanding Code (VBA)

CPA Firm Business Development: Don't Miss The Data Analytics Opportunity

Custom Excel Training: Basic to Beginner Advanced

Excel — Young Professionals: Skills to Jump Start Your Career

Excel Data Management: Tables and Pivot Tables Challenge

Excel Essentials & Intro to Data Analysis For Accounting and Finance: Part 1 — Excel Basics and Best Practices

Excel Essentials & Intro to Data Analysis For Accounting and Finance: Part 2 — Formulas and Functions: Best
Practices and Top Functions To Understand

Excel Essentials & Intro to Data Analysis For Accounting and Finance: Part 3 — Data Management & Introduction
to Power Query

Excel Essentials & Intro to Data Analysis For Accounting and Finance: Part 4 — Data Analysis, Pivot Tables and
Power Pivot

Excel Productivity: 5 Excel Tips and Techniques to Massively Boost Team Productivity
Excel, Power Bl and Data Analysis — Eliminating the Paralysis of the Analysis

Excel, Power Bl and Data Analysis — Eliminating the Paralysis of the Analysis

Excel, Power Tools, and PowerBI: Upping Your Data Analytics Game

Excel: 5 Reports Your CFO Wants (But Probably Doesn’'t Have) — Developing an Anticipatory Mindset
Excel: 5 Tips for Understanding a Complicated Spreadsheet

Introduction to Data Analytics with Power Pivot

Introduction to Microsoft OneNote

Introduction to Data Analytics with Power Query (Get and Transform in Excel 2016)
Stand Out with Your Excel Skills: Key Capabilities to Set You Apart

Tech Trends for Accountants: What To Know and What You Can Do About It

The Big 5: Excel and PowerBI Data Topics

The Essentials of Data Analytics: Excel & PowerBI

Welcome To The Future: Forget “Excel” — Understand Today’s Excel
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About The Twinz (#Twinztalk)

: ~ "Helping one
5‘:3;‘{ s | person might not
G 4 change the
i T2 | ¢ " whole world, but
it could change
the world for that
one person.”
-Anonymous




Results of this Poll at AICPA-ENGAGE Conf — June 5, 2024

How much time do you spend using Al tools like
ChatGPT in a typical week? .
1. Haven't tried it yet TN

2. Less than 20 minutes
3. 20 minutes to two hours
4. More than two hours

68% answered

“‘Haven't Tried it
Yet” or “Less than
20 minutes” per
week.




Agenda

Introduction
Foundational Mindset

Learning Together & Prompting
Advanced Tips & Techniques

Wrap Up

“When you're
finished
changing,
you’re
finished.”

— Benjamin
Franklin



Learning Objectives

“The more that

1. Recognize and distinguish the key components of a you read, the
foundational mindset for effectively utilizing generative Al more things
and ChatGPT. you will know.

The more that

2. Recall and use prompts for Al tools, including the you learn, the
creation and use of a prompt library to enhance more places
productivity in daily tasks. you'll go.”

3. Apply Custom GPTs, to address specific professional use
cases while maintaining ethical standards and data
confidentiality.

- Dr. Seuss

4. Apply a strategic approach for integrating Al tools into
daily workflows, including the creation of a use case
tracker to identify opportunities for process improvement.
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TIP #1

Mindset shift is
IMPERATIVE!




WIRED TO RESIST

The Brain Science of Why Change Fails
and a New Model for Driving Success

UPDATED
With a now
prologue and
epilogue on managing
change in the global
pandemic,

Britt Andreatta, PhD
READ BY THE AUTHOR

Authar of Wired to Grow, Wired to Connect, Leading with Emational Infelligence,
Leading Change, The Neuroscience of Learning, and Having Difficult Conversations

ChatGPT Prompt...

“Please tell me about the book at this link -
https://www.amazon.com/Wired-Resist-

Science-Driving-Success/dp/BO8IXWV1GL”

ChatGPT Thread

Amazon Link

8



https://www.amazon.com/Wired-Resist-Science-Driving-Success/dp/B089XWV1GL
https://www.amazon.com/Wired-Resist-Science-Driving-Success/dp/B089XWV1GL
https://www.amazon.com/Wired-Resist-Science-Driving-Success/dp/B089XWV1GL
https://chatgpt.com/share/c5336323-7696-4d3f-ba73-bed02f9059e3

ChatGPT

A\ ClaudeAl

GEN Al - “BIG 4”

Co-Pilot Gemini




Using Al with Microsoft Office — Co-Pilot!

Step into the future of work

Report
First look: Insights from early
Copilot users

Read the report

Report
- The New Performance Equation in
tessisEsang ¥ the Age of Al

Read the report

Report

2024 Work Trend Index: Learn how Al is reshaping work

75% of knowledge workers around the world use generative Al at work. Are business leaders P

ready? ; e
How business leaders are using

Read the report Copilot

Read the article

https://www.microsoft.com/en-us/microsoft-copilot/meet-copilot

“Copilot uses
next-generation
Al to automate
and simplify
tasks.

"By grounding in
your business
content and
context, Copilot
delivers results
that are relevant
and actionable,"”

Jared Spataro,
Microsoft corporate vice
president for modern work
and business applications,



https://www.microsoft.com/en-us/microsoft-copilot/meet-copilot

ChatGPT — web based interface from openai.com

@ ChatGPT A ChatGPT 4 ~

° Data Analyst

f \ ESGuardian

s CUSTOM GPTs
6]’ Creative Writing Coach

35more v

33 Explore GPTs
® MESSAGE BOX
o How can | help you today? PROMPTING

Excel Help: Unclear Prompt
Munger Wisdom GPT Integration
GPT: Transforming Workflows g

Improve Prompt: Chat Title CHAT THREA DS

Excel Formula Expert GPT

ACCOUNT INFO

Yesterday

Sales Analysis in Excel
Make a content strategy Help me pick

IMAGE Index Match Calcplease for a newsletter featuring free local weekend events an outfit that will look good on camera

Excel Formula Documentation
Brainstorm names Plan an itinerary

for an orange cat we're adopting from the shelter for a fashion-focused explorag
Add Team workspace

Collaborate on a Team plan

+
D S @ Message ChatGPT...

Personal account

— kil e cnalieiiag (N iMpOTtan information.




"‘\ Business Learning

& Institute
Powered by AICPA & CIMA

Foundational Mindset



Foundational Mindset for Mastering Gen Al -

Why a Foundational Mindset is
critical

1. Sets the stage for ethical,
responsible, and effective use
of Al.

2. Essential in aligning Al usage
with personal and
organizational goals.

13



What Is A Foundational Mindset?

“A foundational mindset refers to
the core attitudes, beliefs, and
approaches that shape how you
learn and apply new technologies,
like Generative Al. It's about
having an open, curious, and
adaptable perspective,
recognizing that mastering Gen Al 2
requires continuous learning,
critical thinking, and a willingness
fo experiment...” (more — chatqpt)

14


https://chatgpt.com/share/2795b208-5ceb-4f18-bd53-7f147807a6da

1 - Absolutely NO Confidential Data

15

1.

Importance of protecting
sensitive information.

Understanding data privacy
laws and regulations.

Ethical vs unethical Al use

Do The Right Thing: 4 Ways
To Navigate The Ethics Of Al

Sally Percy Contributor @

Leaders

hip and management journalist

Q =& o
Article Link
1.  Exercise sound judgement
2. Promote responsible innovation
3. Valid business case for Al
4. See Al as a force for good



https://www.forbes.com/sites/sallypercy/2024/08/05/do-the-right-thing-4-ways-to-navigate-the-ethics-of-ai/
https://www.forbes.com/sites/sallypercy/2024/08/05/do-the-right-thing-4-ways-to-navigate-the-ethics-of-ai/

Ethical vs Unethical Al Use?

Ethical

“Ethical use of Al in accounting involves implementing Al systems
transparently and responsibly, ensuring data privacy, accuracy,
and fairness, while enhancing decision-making and efficiency
without bias.”

Unethical

“Unethical use of Al in accounting includes manipulating Al
systems to falsify data, conceal financial misstatements, or
unfairly target specific groups, resulting in biased or inaccurate
outcomes that undermine trust and integrity.”

Check it out on ChatGPT

16


https://chatgpt.com/share/b04f3a77-80cb-4ade-a90b-93aa72faa613

2 - Assess Current Mindset / Skills Level

17

Self-assessment tools and
techniques.

|dentifying strengths and
areas for improvement.

Setting realistic goals for skill
development.

W H

Gen Al Professional Use Assessment
Questionnaire
B I U o Y

Please complete this form to help gain an understanding of where you are on Gen Al use in your professional
workflow.

This survey provides a brief review of 1- Mindset & Approach, 2 - Knowledge & Skills, 3 - Ethical & Social
Awareness, and 4 - Professional & Industry Context.

This assessmen t tool was crea ted by Invenio Advisors, LLC (Bill & Don Tomoff - the twinz of #twinztalk) and
ChatGPT (& ). The assessment was inspired by an Allie K Miller LinkedIn post.

Al Augmented Workflow - The Future of Knowledge Work



https://forms.gle/eZ3Zi1LG8Yw255419

3 - Focus Effort - #narrowthepath

1. Start where you are.

|[dentify what you dislike that
is repetitive/time consuming.

3. Build up to larger challenges
as your skills develop!

18



One Way To Approach Getting Started!

@ IDEAS:

» “Free Intern” Concept What We Can’t Do... * ALLOW

» Research

» Summarize — insights,etc What We ShOUld Do... @ | ENABLE

» Document

» Brainstorm / Ideation

What We Do... & ACCELERATE

“Black or White?”

Task to be done

» Troubleshoot
» “Starter” Content
» Presentations

» Analysis

» Discussion
» Assistant

ey FRAMEWORKFOR WORKING WITH GEN Al
H#FFLAG




4 - Consistent, Everyday Effort ("Al First" mindset - Allie K Miller)

1. Incorporating Al learning into
daily routines.

2. Benefits of a persistent
learning approach.

3. Real-life examples of "Al
First" adoption.

20



5 - Continuous Learning / Resources

1 N CO n n O r G re n n a n Gen Al Training - Resources Handout

Recommended Experts to Follow

. Allie K. Miller

Conor Grennan

1. Website - https://www.ai-mindset.ai/

. 2. The Al Mindset Newsletter -
. Eth a n M O I I I C k https://www.ai-mindset.ai/newsletter
3. The Truth About Prompting -

https://www.ai-mindset.ai/ai-mindset-newsletter/truth-
about-prompting

2
3
4. Paul Roetzer + Linkedi - itpefwavelinkedin comfinfconarqrennn
3
6

5. YouTube - https://www.youtube.com/@ConorGrennan

Allie K. Miller

G I e n n H O p p e r' 1. Website Al with Allie - https://www.alliekmiller.com/

2. The Al with Allie Newsletter -
https://aiwithallie.beehiiv.com/ (subscribe and receive
50-page FREE ChatGPT Guide)

. J aSO n Sta atS 3. Al with Allie - Becoming an Al-Enhanced Human

(FREE 5-day educational email course) -

INVENIO ADVISORS, LLC] Page 1

21


https://www.linkedin.com/in/conorgrennan/
https://www.linkedin.com/in/alliekmiller/
https://www.linkedin.com/in/emollick/
https://www.linkedin.com/in/paulroetzer/
https://www.linkedin.com/in/gbhopperiii
https://www.linkedin.com/in/jstaats

6 - Mobile Setup - Accessibility is Key!

1. Utilizing mobile devices for ChatAl
on-the-go use. ChatAl
2. Essential apps and tools S ©®
for mobile productivity. e
P Y x*0 -,
3. Making the most of micro- ® S
learning opportunities.

22




[ - Critical Thinking and Evaluation

1. Importance of questioning
Al outputs (“Hallucinations”
WILL occur)

2. Techniques for evaluating
Al models and tools.

3. Skepticism and thorough
analysis.

23
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8 — “It Takes a Village” — Accelerate the Climb

1. Community — social media,
company/friend groups,
etc.

2. Collaborative learning —
workshops, group
challenges

3. Feedback — seek/offer
feedback for skill
development

25



9 — Get Personal - Start Learning with Personal Tasks

1. Start small — drafting
emails, organize schedule,
hobby assistance...

2. Get hands on — essential in
order to learn!

3. Gain confidence —
experiment in LOW risk
environment.

! '

4. Have FUN! Miiiicitiere

26



Images to Assist Us!

“Create an image of a young man looking down upon “create an image of a 2001 toyota corolla”
omaha beach contemplating the d-day invasion”




Images to Assist Us!

‘make that a subtle red corolla that is showing some “Please show me the engine of this car with the hood
wear and tear from the years of use” open”




Bill AlImost Lost His 2001 Corolla... &

29




10 — Prompting Skills Development

1. Understand prompting — 5
prompting tips,
Frameworks to consider

2. Use Al to refine and
challenge your prompts

3. Understand prompt
iteration & incremental (or
progressive) prompting

30




Allie K. Miller — Al-First Productivity Graphic — Prompting (Link)

31

1. START

( 2. IMPROVE \

3. EFFICIENCY

Kindlon crappy prompting

Super mega awesome prompt

Streamline it

"Weite me o Llog about AL"
"Moke it wore Pﬁ'e,ndh/"

“Draw o purp(e o(os,"

# IDENTITY
You are an AL expert, known
for blah blah.

# TASK
You will blah blah. First blah.
Then blah. Be sure to blah.

# AUDIENCE
CIOs at Fortune 500 companies

# GOAL

# SUCCESS METRICS

*may change By Platpom
*What plo\‘tpor*m is best
for the task?

J

Quit wri‘t?ng the same prompet
from scratch

Create SOP documents (see post)
Create GPTs for repeated tasks
Create Artifacts for interactivity

Create prompt repos for your
team, dept, Friends, Po\mlly

I have 10+ text re‘ca{o\cemen‘ts
in my phone for prompts!!

Leveras,e AL to write new prompts

4. WORKFLOW

5. ACTION

Stack stuff

Moke it do stuff

Think FULLY end-to-end. Call
mu[‘t]fale GPTs in one chat,
Zapier; Moke.com, web APPS...

Ex:

1) summarize these docs

2) combine with transeript

3) write o post

4) add a hook

5) tum post into video seript
6) caption for seript

) post to I6 Reels

Find the waterfall effect!

Hypywr:te AL+
L'w\dl{ AL
Adept AL

«I'm an investor
It's still v early for

agentic AL...don't expect

magic




11 — Develop (and Share) A Prompt Library

1. Collect & .
" O eC PROMPT LIBRARY - RESOURCE & DASHBOARD

categorize

TOTAL PROMPTS IN LIBRARY - 45
TOTAL FILTERED PROMPTS - 5

1
2
3
4
5
6
7
8

Share &
expand

9

11 Power Quel
12
13 Search list
14

B C D E F
INVENIO ADVISORS, LLC

1-SELECT PROMPT FROM TABLE &
CLICK HERE - UPDATES BELOW ¥

2-CLICKHERE TO COPY PROMPT -
PASTE INTO GEN AI TOOL

You are to act as a Power Query expert and provide a review of the transformation steps for the

M code | will provide you with. Group them into BASIC, INTERMEDIATE and ADVANCED items.
List the transformation action in bold, skip a line and describe in basic terms what the
transformation does. |wantyou to take a deep breath and take your time on this. It is VERY
IMPORTANT that it is complete and thorough. Confirm that you understand these instructions
and prompt me for the power query M code.

REFRESH FILTERED LIST ¥

reuse

\
Ad a pt & 12 Prompt Purpose

17 Analyze benefits of
18 Comment PQ query
19 Summarize PQ query
20 Explain PQ query transfi
21 Create text doc for PQ qu

ation steps, Basic - Advanced
m-code

Prompt v Text Repl ML y ~ SubCategory  ~ Output? v
You are an excel PowerQuery m-code expert. P pgben Excel Power Query Documentation
Act as a Power Query expert and help me clean pqgcl Excel Power Query Documentation
are to act as a Power Query expert and proypgc2 Excel Power Query Documentation
You aréNg,act as a Power Query expert and pro\pqc3 Excel Power Query Documentation
text file for the m-code | will prc pgtxt Excel Power Query Text Document

22

23

tll ©

Y@l Category
8 |Excel ihd

9 | Content Analysis
10 |Custom GPT
11 | Excel

SubCategory
Power Query

Automation
Functions & Formulas

12 iGcogle Sheets/Docs
13 Prompt Management
SAMPLE PROMPTS

Power Query

32

Topics
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12 — Go PLUS: Exploring Advanced Al Features and Tools

1. #justdoit

Click here for CNET Article Link

34

Upgrade your plan

Free
USD $0/month

Assistance with writing,
problem solving and more

Access to GPT-3.5
Limited access to GPT-4o0

Limited access to advanced
data analysis, file uploads,
vision, web browsing, and
custom GPTs

Have an existing plan? See bil

Plus

USD $20/month

Upgrade to Plus

v Early access to new features

v Access to GPT-4, GPT-4o0,

GPT-3.5

Up to 5x more messages for
GPT-40

Access to advanced data
analysis, file uploads, vision,
and web browsing

+ DALL-E image generation

v Create and use custom GPTs

Limits apply.

Need more capabilities? See ChatGPT Enterprise

Team

USD $25 per person/month*

Upgrade to Team

Everything in Plus, and:

v Higher limits for GPT-4,

GPT-40, and tools like DALL-E
image generation, advanced
data analysis, web browsing,
and more

Create and share GPTs with
your workspace

Admin console for workspace
management

Team data excluded from
training by default. Learn more

* Price billed annually, minimum 2 users



https://www.cnet.com/tech/services-and-software/chatgpt-free-vs-chatgpt-plus-worth-the-20-upgrade/

13 — Start Basic — ChatGPT Lite (created by Bill & Don)

1.

35

Perfect starting point for
newcomers.

Build a solid foundation
with just the basics

Learn the essentials
before diving into more
difficult scenarios

FEBRUARY 14, 2024 BY BILL TOMOFF

ChatGPT Lite Part1 of 6 - How to Get
Started: Introduction

Introducing ChatGPT Lite

Since the introduction of ChatGPT in December 2023, #TwinzTalk Don
Tomoff and | have prioritized learning and working with OpenAl’s
ChatGPT and other LLMs, such as Anthropic’s Claude Al.

In the work that Don and | do, we continually challenge ourselves to
“narrow the path” and present actionable information that encourages
others to invest in their learning and identify ways to leverage
technology to benefit their lives personally and professionally. In this
regard, Generative Al and specifically the ChatGPT Plus LLM have
become the most urgent focus for everyone. The advancements in
these technologies are going to continue and accelerate. This
document is focused on an introduction to getting started with
ChatGPT adoption. We are referring to this as “ChatGPT Lite.”

Search ...

RECENT POSTS
Tiny Drips Creating Huge Im
Potential Through Daily Habig

Incremental Excellence: Col
Growth through a Daily Drip

Choose Possibility: How Sm:
Can Create Big Changes

From Tasks to Transformatig
Leadership in the Modern W]

Beyond Publication: Embrac
Writing for Personal Growth

RECENT COMMENTS

Bill's Blog Post



https://billtomoff.com/index.php/2024/02/14/chatgpt-lite-how-to-get-started-introduction-part-1-of-6/
https://billtomoff.com/index.php/2024/02/14/chatgpt-lite-how-to-get-started-introduction-part-1-of-6/

14 - Custom GPTs! - EASIEST Way to Accelerate Adoption/Use!

D 4 ChatGPT 4o
1. "Plug and go &) Charcer

/e Data Analyst \

2. Need for prompting
. . @) :
knowledge is essentially @ EsGuardian
eliminated. s
9 Creative Writing Co...
3. Simple, targeted use e 56 more
cases make them very P
. 00 Xplore S
attractive! \_ -
Today

Advanced Al Presentation T ***

Learning together & Promptir

36



Custom GPTs...

What?

Sometimes when people encounter ChatGPT, they don't know where to
start. OpenAl calls it the "empty box problem." Discovering that led the
company to find a way to narrow down the choices, Turley said.

"People really benefit from the packaqging of a use case -- here's a very
specific thing that | can do with ChatGP1T," like travel planning, cooking
help or an interactive, step-by-step tool to build a website, Turley said.




Custom GPTs Can Eliminate Prompting Specificity! &

Excel Formula Dominator

You
Provide the EFD Options

Excel Formula Dominator @ Excel Formula Dominator _
Friendly expert in Excel, avoiding technical jargon. No problem! The Excel Formula Dominator has a few excellent basic options to get you
Using this assistant, you will soon be dominating in started. Here they are:

Excel functions and formulas! @
1- Explainan ion
3 - Explore Excel Function categories
4 - Select and explain a RANDOM Excel function

Please select a number from the list and let’s get started!

Provide the EFD Options Help me create a formula

Explore Excel Functions Recommended Resources?

@ Message Excel Formula Dominator.

ShalGPT e oo il iaigbiacking important information.



https://chat.openai.com/g/g-ZdUOW7fX3-excel-formula-dominator

Custom GPTs — Handouts/Resource (Plus Required)

The Wisdom Of Charlie Munger Custom GPT Personal Document (& Image) Analyzer Custom GPT

The Wisdom Of Charlie Munger Personal Document (& Image) Analyzer

i
2 ' @

Personal Document (& Image) Analyzer

The Wisdom Of Charlie Munger

Im here to help you with your PDF documents! Need a summary?

Blends Munger's wisdom on value investing, common sense, and Extract content from a specific section? Extract a list of Exhibits? Sure -

lifelong learning. Created by Bill & Don Tomoff the Twinz of #twinztalk) give it a go! This Custom GPT was developed by Bill & Don Tomoff (the
#twinz)

Provide arandom quote... I'm newto investing. What advice would Munger prov...

Tell me about Charlie Munger. Let's Get Started... 10 Random Insights

@ Message The Wisdom Of Charlie Munger Messag onal Document (& Image) Analyzer

39



15 - Create Use Case Tracker! Let the Ideas Flow

40

Document Al use
cases for continuous
improvement

Track outcomes and
refine applications

Foster innovation by
sharing use cases
across teams

Accelerate >> Wouldn’t >> Couldn’t (LINK)

SAMPLE TASKS

NT00 00 0O OO0OO0OO0O Oo0O0Ooooo

ACCELERATE
Summarize a document

Research a fopic (audit, tax, anything)
Prepare a discussion outline

Ideation / Brainstorming

Create spreadshest formulas
Simplify topics for explanation

Create a “starter” document
Develop learning resources
Data analysis

Process documentation

Create PowerPoint starter documents

Create outline [ document framework for
Al Use Policy

List creation from
unsfructured/semi-structured data
Troubleshoot content - formulas, code,
efc

Review / Reshape content

Draft emails, lefters
Draft knowledge leadership content

0000 0 0000 0oo0ooooo

WOULDNT
Summarize a LENGTHY document
Document our Excel workbooks

Create Index sheet for Excel workbooks

Explain complex code
Document formulas in spreadsheets
Understand & simplify Excel formulas

Create fantastic reference Resources...

- Allie Miller Al Assessment Toal

Create dynamic Index for Excel
workbooks

Meeting summarnes (Zoom, Teams)

Sarbanes Oxley requiations Entity
Controls review analysis and testing
frameviork {

Document Audit Process steps and
identify where Gen Al can assist

pO0 00 0O 0OO0OO0OD0O OD0oooooo

COULDNT &

Generate Folder / Files list from directory(s)
Automate tasks with code (via MLP)

Develop Add-Ins using code

Document code - VEA, Power Query, Google
Scripts

Create Excel LAMBDA funclions

Create Custom Apps (GPTs) - task simplification
Write Power Query M-Code for query
development

Write complex DAX functions for Power Pivot
data models

Understand & simplify automation code
Clean data without requiring data toals
knowledge

Research / Review financial stalements via
weblink URL

Analyze images - for search, explain, document
(Vision)

Develop Unigue Random Number Generator
LAMEDA function

Create Excel Formulz Dominator GPT - Excel
Formula Assisiant

Create Document (& Image) Analyzer GPT -
Document summaries and analysis



https://docs.google.com/spreadsheets/d/1WTh937fEmv-KcLsir-PDo-lBkil6DE9KuEriiS0D26Q/edit?usp=sharing

TIP #5

Identify

opportunities fora ||

“Disproportionate

Advantage”

ACCELERATE

Task to be done

> “Free Intern” Concept

> Research

> Summarize - insights, etc
> Document

> Brainstorm / Ideation

» Troubleshoot

> “Starter” Content
» Presentations

> Analysis
» Discussion
> Assistant
pVCL EY FRAMEWORK FOR WORKING WITH GEN Al

. Workflow ACCELERATION
. ENABLEs what we should do
. ALLOWSs what we can’t do

. ENHANCED Client services

41

Number

© oo N o g b~ w | N

-
o

12
13
14
15
16
17
18

PROFESSIONALS - TIME CONSUMING TASKS

Task

Email Management ¢

Data Analysis and Reporting ¢}

Meeting Management

Task Prioritization and Management
Document Creation and Management ¢%
Expense Tracking and Reporting

Customer Relationship Management (CRM)
Recruitment and Talent Management
Compliance and Regulatory Reporting
Managing Paperwork

Password Management

File Management ¢

Using Office Software/Spreadsheet Tasks ¢% ¢
Research

Personal Knowledge Management (PKM) ¢
Preparing Information i

Communicating Information

Collaborating with Colleagues and Clients

Audit

L LKL L
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Tax

L LKLl

<
>

L <<«
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Everyone
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Advanced Data Analysis ("ADA”

ChatGPT 40

PROMPT #1 You are to act as a financial document review expert. Please

should include a bold brief header (do not include the word Insight in

introduction (bold font) at the beginning, including Company, Period
filing Date, and title. | want you to take a deep breath and take your

the article link.

. . .
rI Ve I I e C I S I 0 l I - ®  1understand your instructions and will ensure the summary is complete and thorough, with bold
headers and a detailed introduction. Please provide the link to the financial document you would

like me to review.

maki
aking

20230630.htm

@  Gotit. I will now revic
summary with key in Please prepore  torough analyss ofthe management's s

NEXT - REVIEW MD&A

being analyzed

pre limina ry .
analysis without all —

Title: Annual Reportfor Fiscal Year Ending June 30, 2023

th e 11 u pfr O n t” W O rk ! Secton: Managements Discussionand Ansysis (4DBA)

Introduction

Microsoft FY2023 Watefal hart From TotalRevene To Netincome
° e

It Even Created This Waterfall Chart!

Revenue toNetincome for Mirosotin Y2023

erfall Chart from Total Revenue to Net Income.
+ Tots Revenue: $2119 bon

+ Costof Revenue: -$66.4
+ Operatng Expenses:-$58.7 bikon

- Other income (Expanse): $16 bilon

+ Proviionfor Incoma Taxes: -$160 bilon

+ Netincome: $72.4 bison

ChatGPT Financial Reporting
Analysis - QUICK!

Overview of MSFT FY 2023
Form 10-K from the
SEC Weblink
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Streamline processes by
recalling past
interactions.

Enhance personalization

with memory capabilities.

Use case examples —
“edt”, “fmS”, “tWO
experts”.

Settings

@ General

Custom instructions

& Personalization

Memory

i Speech

£ Data controls
@ Builder profile
38 Connected apps

® Security

ChatGPT will become more helpful as you chat, picking up on details and

preferences to tailor its responses to

To understand what ChatGPT remembers or teach it something new, just chat
with it:
* “Remember that I like concise responses.

* “lju

* "Wh 0 you ember about me?

Y
* “Where did we leave off on my last project?

Manage

[ Clear ChatGPT's memory |
N /
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Learning Objectives (Wrap-Up)
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Recognize and distinguish the key components of a
foundational mindset for effectively utilizing generative Al
and ChatGPT.

Recall and use prompts for Al tools, including the creation
and use of a prompt library to enhance productivity in daily
tasks. «

Apply Custom GPTs, to address specific professional use
cases while maintaining ethical standards and data

confidentiality. «”

Apply a strategic approach for integrating Al tools into daily
workflows, including the creation of a use case tracker to
identify opportunities for process improvement.

“The more that
you read, the
more things
you will know.
The more that
you learn, the

more places
you'll go.”

- Dr. Seuss




THANK YOU!

Let’s Connect:
Bill LinkedIn
Don LinkedIn

Follow #twinztalk

“There’s no time to be a guru, %Eere’s too much
to learn. I spend all my time being a student.”
—Brian Solis

“There’s no time to
be a guru,
there’s too
much to learn. |
spend all my
time being a
student.”

- Brian Solis


https://www.linkedin.com/in/billtomoff/
https://www.linkedin.com/in/dontomoff/
https://www.linkedin.com/feed/hashtag/twinztalk/

Questions”

"‘\ BusinessLearning
.

Institute

Powered by AICPA & CIMA



"‘\ BusinessLearning
{ N

Institute

Powered by AICPA & CIMA

What is the
BL

siness Learning Institute?

BLI is a training affiliate of the AICPA-CIMA. BLI's mission is to deliver competency-based courses, content
and community that enhance learning and foster organizational and executive leadership.

BLI has grown into the largest provider of on-site training in the country. Pam and the Customized Learning
Solutions team have grown the business in three core segments — Corporate, Firm and Government.

The BLI Curricula

Today'’s business environment demands the need to gain competencies and share strategic knowledge.
BLI delivers competency-based curriculum, courses, content, and community to enhance learning and
grow intellectual capital for organizational and executive leadership.

These soft skills are essentially people skills — the non-technical, intangible, performance skills that
determine your strengths as a leader, manager, and team member.

I

STRATEGIC MANAGEMENT

Strategic conversation reflects the dynamics between the
organization and its environment. The closer the language
reflects current and potential customer dynamics, the higher the
company’s profit potential.

.|

LEADERSHIP DEVELOPMENT

Great leadership is one of the most valued of all human activities.
Modern myth holds that “leaders are born not made,” but leadership
is a set of observable and learnable practices - it is the process peo-
ple use when they bring out the best in others and themselves.

.|

BUSINESS MANAGEMENT

As the business world moves at an incredible pace, keeping up
is a key to success. Today’s financial managers must be able to
translate strategy to operational and corporate growth.

.|

TECHNOLOGY AND COMPUTER SKILLS

Harness the technology you use every day to make your
business life easier and allow you to work smarter.

.|

PERFORMANCE MEASUREMENT MANAGEMENT
Executives and managers must effectively transform their firms or
companies into high performance organizations and progressively
identify and develop the appropriate core competencies and link
them to their business strategies.

.|

COMMUNICATION SKILLS

Many people in the business field cannot communicate effectively
and, even more damaging, don'’t realize it. Success is not defined
solely by a product line or service - it relies on relationships formed
and maintained through skillful communications. Your competitors
know this. Do you?

.|

TECHNICAL EXPERTISE

Keeping up with technical competencies is a core business
requirement for financial professionals. Staying attuned to the latest
changes, updates, and regulations are necessary components to
staying competitive in an ever-changing business environment.
Please note that many programs in this catalog are available in webcast

format. Contact a BLI Customized Learning consultant if you are interested
in a webcast.

TO GET STARTED WITH MEETING YOUR TRAINING NEEDS

EMAIL LEARN@BLIONLINE.ORG
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